B w FORT LAUDERDALE

Venice of America AVIATION ADVISORY BOARD
Fort Lauderdale Executive Airport
Administrative Office - Multipurpose Room
6000 NW 21 Avenue
Fort Lauderdale, FL
Thursday, October 25, 2007, 1:30 p.m.

Cumulative Attendance
_ 7/07 to 6/07

Board Members Attendance Present Absent
Bunney Brenneman, Chair
L.ee Alexander
Lloyd Evanson
Richard McDonald
John McKaye
Joseph Scerbo
Deborah VanValkenburgh
Sharon Woods
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Airport/City Staff

Clara Bennett, Airport Manager

Mark Cervasio, Assistant Airport Manager
Alex Erskine, Assistant Airport Manager
Fernando Blanco, Airport Engineer

Vicki Minard, Assistant City Attorney
Florence Deardorff, Noise Abatement Officer
Rufus James, Operations Supervisor

Leslie Carhart, Administrative Assistant Il
Sharon Dreesen, Administrative Aide
Stephanie Horchreder, Airport Programs Aide
Jason Robinson, Operations Aide

Matthew Bocchino, Operations Aide
Jonathan Gerke, Operations Aide

Jamie Opperiee, Recording Secretary

Visitors

Dave Bardt, Kimley Horn & Associates

Irving Villabon, J.M. Enterprises

Clarence Jackson, Congressman Alcee Hastings’ staff
Joan Kuntz, Sheltair

Michael Moore, RS&H

Don Campion, Banyan Air Services

Justin Proffitt, City of Oakland Park

FORT LAUDERDALE EXECUTIVE AIRPORT
6000 N.W. 2157 AVENUE, SUITE 200, FORT |.AUDERDALE, FLORIDA 333089
TELEFHONE (954)828-4966, FAX (954)038-4974
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- Call to Order
The meeting was called to order at 1:30 p.m. by Chair Brenneman and roll was
taken., Board members introduced themselves in turn.

Chair Brenneman announced that Mr. Aston had resigned form the Board, citing
transportation difficulties.

1. Approve Minutes of September 2007 Meeting

Motion made by Mr. Scerbo, seconded.by Ms. VanValkenburgh, to approve the
minutes of the Board's September 2007 meeting. In a voice vote, the motion
passed unanimously,

2.  Rehabilitate Taxiway Bravo - Project 11134 - Joint Participation
Agreement with the Florida Department of Transportation

Mr. Cervasio reminded the Board that at their September 28, 2006 meeting, they
had unanimously endorsed staff's recommendation to approve Task Order No.
24 with Kimley-Horn and Associates, Inc. (KHA) to develop an Airport Pavement
Management System (APMS) and to prioritize future pavement rehabilitation
projects.

Mr. Cervasio explained that an APMS was required by the Federal Aviation
Administration (FAA) to justify funding of any airport pavement replacement or
reconstruction projects. He stated the tasks involved in producing an APMS
included reviewing record construction drawings and other existing information,
and visual inspections to determine pavement condition. These results were
used to develop a Pavement Condition.Index (PCI), which described the
condition of a pavement section at a point in time. Mr. Cervasio informed the
Board that a PCl rating of 70 or higher was considered acceptable, while a rating
of below 70 would require rehabilitation. A PCI of 55 or below indicated
pavement was in definite need of rehabilitation.

Mr. Cervasio reported that KHA had now completed the draft APMS report, which
determined a PCI of 17 for most of the pavement on Taxiway Bravo and
indicating that the taxiway was due for rehabilitation.

Mr. Cervasio informed the Board that the Florida Department of Transportation
(FDOT) had initiated a Joint Participation Agreement (JPA) in the amount of
$400,000 to provide up to 50% of the funding to help rehabilitate Taxiway Bravo.
The remainder of the project costs would be funded from the Airports approved
Capital Improvement Pian.
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Staff Recommendation:

The staff recommends the JPA be approved for the City to accept $400,000 from
the FDOT for up to 50% of the project cost for the rehabilitation of Taxiway
Bravo.

Mr. Dave Bardt, Kimley-Horn and Associates, explained that the types of
pavement stress varied, and a low PCI could indicate structural failure, but could
also indicate simply aging pavement. He stated they were not concerned about
imminent structural failure. Dr. Alexander remarked that even though Taxiway
Bravo had a low PCI humber, it seemed structurally fine when one actually taxied
on it. '

Motion made by Dr. Alexander, seconded by Mr. McDonald, to approve the staff
recommendation. In a voice vote, the motion passed unanimously.

3. Downtown Helistop Repairs - Project 10842 - Change Order No. 3 -
MBR Construction, Inc.

Mr. Erskine gave a Power Point presentation explaining the water infrusion/rust
problems at the Helistop, [a copy of which is attached to the minutes for the
public record.]

Mr. Erskine said when the water intrusion was discovered, staff instructed
Kimley-Horn to investigate and design a repair. The current contractor, MBR,
Construction Inc. (MBR) had provided a proposal to remediate the situation. Mr.
Erskine explained that the change order to the contract with MBR provided for
removal of damaged fireproofing material, sandblasting and painting of structural
work, structural work to columns, beams, and bolts, installation of a new metal
soffit framing and painting. The cost for the above work was approximately

- $17,125.80.

Mr. Erskine informed the Board that funds for this change order were available
within project P10555-Helistop Infrastructure Recapitalization.

Staff Recommendation:

Staff recommends approval of the proposed Change Order No. 3 with MBR
Construction, Inc. in the amount of $17,125.80.

Mr. Bardt explained that the existing fireproofing material had held water, causing
the steel to rust. The contractor would strip the old fireproofing, repaint the bare
steel, and then re-apply fireproofing.

Motion made by Mr. Scerbo, seconded by Ms. VanValkenburgh, to approve the
staff recommendation. In a voice vote, the motion passed unanimously.
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4. Security Improvements Design - Project 10965 - Task Order No. 34 -
Kimley-Horn and Associates, Inc.

Mr. Erskine gave a Power Point presentation regarding Airport Security, [a copy
of which is attached to the minutes for the public record.]

Mr. Erskine explained that staff had initiated a Task Order with Kimley-Horn and
Associates to review and update a Safety, Security, and Access Study that was
done in December 2001. This update was completed in April of 2007. Mr.
Erskine said the report resulted in a number of security suggestions ranging from
perimeter hardening and intrusion detection, to personnel identification, training,
and threat communication. The total Capital cost of the improvements that KHA
had identified in the study exceeded $4,000,000.

Mr. Erskine announced that based upon the updated report from KHA, meetings
conducted with the Fort Lauderdale Police Department, various law enforcement
agencies, and airport tenants, staff had developed a task order with KHA to
design the following selected elements:

Increase gate operator security

Install alarm devices for all manual gates

Install new pedestrian gates with alarm capability

Have all gate alarms sent to wireless devices

Install cameras at strategic locations

Record all cameras with approximately 10 days of storage
Integrate video with access software

Integrate airport personnel ID system

Replace the cameras and digital video recorder at the Helistop

Mr. Erskine reported staff had negotiated Task Order No. 34 and the associated
fees with KHA to provide design services in the amount of $113,995. Airport staff
and the Consultant Selection and Negotiation Committee had reviewed the task
order and fees. He informed the Board that funds for this Task Order were
available from the Airport's approved CIP and $1,098,000 in grant funding from
FDOT.

Mr. Erskine added that they were considering offering interactive security training
for the tenants as well.

Staff Recommendation:

Staff recommends approval of the proposed Task Order No. 34 with Kimley-Horn
and Associates, Inc. for Security Improvements Design.
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Mr. Scerbo had reviewed the task order, and reported it was very complete and
well prepared. Mr. Erskine informed Mr. Scerbo he anticipated the bidding to
take place in spring 2008. :

Mr. McDonald asked if they had considered some type of motion-detection
equipment to detect a security breach. "Mr. Erskine said Kimley-Horn had
considered this, but law enforcement had questioned the value of such a system.

Motion made by Mr. Scerbo, seconded by Ms. VanValkenburgh, to approve the
staff recommendation. In a voice vote, the motion passed unanimously.

UPDATE ITEMS
A. Noise Compatibility Program

Annual Open House and Achievements in Community Excellence (ACE) Awards
with Special Recognitions

Ms. Horchreder announced that this year's annual Open House and ACE Awards
events would be held on Thursday, December 6", 2007 from 4:00 p.m. to 7:00
p.m. and invited Board members to attend.

Noise Abatement Workshop for Jet Pilot

Ms. Horchreder informed the Board that the Noise Abatement Office would hold
a Noise Abatement Workshop for jet pilots on Friday, November 16, 2007. This
would provide an opportunity for the jet pilots to meet and discuss specific aircraft
performance procedures to help reduce noise. She said invitations would be
mailed to jet pilots and operators, and fliers would be provided to the FBOs and
businesses to invite jet pilots to the workshop. Ms. Horchreder hoped for a good
turnout, as they tended to see an increase in both activity and hotline calls in the
winter months.

Florida Airport Council (FAC) Noise Abatement and Community Affairs
Committee Quarterly Meeting

Ms. Horchreder announced that staff would be attending the FAC Noise
Abatement and Community Affairs committee meeting on November 1, 2007 in
Boca Raton, Florida. The meetings would educate them regarding Very Light
Jets (VLJ) and how they would impact communities.

Nighttime and 1-95 Turn

For September 2007, there were no noise events over 80 dB at night between
11:00 p.m. and 7:00 a.m. (during the hours of the {-95 Turn for all jets, except
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emergency flights). At night (10:00 p.m. and 7:00 a.m.), thirty-five (35) jets flew
the 1-95 Turn and two (2) of those jets were stage-two aircraft.

Noise Abatement Program Statistics

The noise program statistics for the September 2007 were included in the
Board's packet. '

B. Development and Construction

Airport Projects in Development

Experimental Aircraft Association (EAA) B-17 Bomber Arrival

Mr. James reported that Banyan Air Service would host EAA’s B-17 Bomber
“Aluminum Overcast’, which would arrive on Thursday, November 1%, 2007 and
depart on Monday, November 5, 2007. He informed the Board that from Friday,
November 2" through Sunday, November 4™ fare-paying passengers would
have an opportunity to ride aboard the B-17. Mr. James advised anyone
interested in booking a flight to visit the EAA’s website at: www.b17.0rg.

National Business Aircraft Association (NBAA)

Mr.-James announced that Airport staff had recently participated in the NBAA's
60™ Annual Meeting and Convention, in Atlanta, Georgia. Mr. James said this
was considered the world’s largest business aviation trade show, and it provided
an opportunity for business aircraft operators, vendors, industry regulators and
airports to compare services and to network with each other. Mr, James stated
staff had invited all of the Airport FBOs into FXE's booth to promote their
businesses and the services they offer. '

Ms. VanValkenburgh asked about Helistop operations, and Mr, James stated
they did not record whether the Helistop was used for commercial or private
operation, but they did record the operation and type of aircraft.

C. Arrearages

There were no arrearages to report.

D. Airport Funding Presentation
[This item was taken out of order]

Ms. Carhart gave a Power Point presentation describing Airport Funding [a copy
of which is attached to the minutes forthe public record.]

Dr. Alexander asked how the Airport protected its surplus funds. Ms. Bennett
said the City had been very responsible and not placed their funding eligibility in
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jeopardy with the FAA. Ms. Bennett informed Mr. Scerbo that Broward County
had no involvement with FXE. She noted that no municipality provided the
airport with funding. Funding is provided by land leases, fuel flowage fees and
- state and federal aviation subsidies.

E. FLL Update

Ms. Deardorff announced that the Airpdrt Noise Abatement Committee meeting
would be held on December 10",

Other items

Mr. McDonald asked how helicopter pilots responded to the request to limit repetitive
flight training activity. Ms. Deardorff said that the helicopters were responsive to
help minimize noise over residential areas. Ms. Deardorff said the FAA had

~ approved restrictions on repetitive practice approaches and touch and goes as a
voluntary measure on nights, weekends, and holidays. She explained that staff
stressed this request during nighttime hours.

There being no further business before the Board, the meeting adjourned at 2:52
p.m.

> Next scheduled meeting date: Thursday — December 13, 2007 — 1:30 PM

s {ossvomac

Bunney Brenpigman, Chair

PLEASE NOTE:

If any persons decide to appeal any decision made with respect to any matter.
considered at this public meeting or hearing, he/she will need a record of the
proceedings and, for such purpose, he/she may need to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and
evidence upon which the anbeal is to be based.
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